LEADERS’ GUIDE




Welcome to Winter Camp Special Operations: Frosty Files!
Dear Scouts and Scouters,

We’'re thrilled to welcome you to the third year of our exciting
wintertime adventure, Winter Camp 2025! This camping experience is
where the spirit of Scouting meets the mystery of the holiday season!

This year’s theme, The Frosty Files, invites Scouts to step into the role of
festive detectives, uncovering clues, solving wintery riddles, and helping
save the season—one badge at a time. Alongside this wintry mystery,
campers will enjoy all the outdoor fun and advancement opportunities
that make Winter Camp a highlight of the year. Set against the crisp
backdrop of an Arkansas November, Winter Camp offers unmatched
experiences in the outdoors, with new program additions designed to
challenge and engage Scouts of all levels.

Be sure to explore this Leader’s Guide thoroughly, because it’s packed
with everything you need to prepare for camp, including registration
instructions, class schedules, merit badge information, camp policies,
and more.

Even more surprises and program enhancements are coming soon, so
stay alert! After all, every great sleuth keeps an eye out for the next
clue!

Our dedicated camp staff is on a mission: to provide every Scout with a
safe, fun, and truly unforgettable experience, all while living out the
mission of Scouting America. If you have any questions, don’t hesitate to
reach out to our camp administration.

We can’t wait to see you at Winter Camp this year as we embark on The
Great Santa Sleuth. Get ready for a winter adventure full of discovery,
teamwork, and holiday magic!

See you at camp!

Cabhill Richardson, Camp Director
Brandy Foreman, Program Director
Katelynn Bell, Camp Comissioner
Haley Hunt, Camping Director



Table of Contente

GENERAL CAMP INFORMATION (1-4)

Natural State Council Contact Information
Check-In & Check-Out

Online Registration Instructions

Natural State Council Refund Policy
Winter Camp Registration Fee Schedule
Provisional Camper Information

Camp Leadership Guidelines

Directions to Camp

PREPARING FOR CAMP (5)

Check-In Documents & Procedures
Packing List

HEALTH & SAFETY (6-8)

Health Lodge

Annual Health and Medical Record
Emergency Medical Procedures
Accident & Sickness Insurance
Medications

CAMP RULES & POLICIES (9-10)
Food Service & Dietary Needs
Mobility & Special Needs

Wi-Fi & Cell Phone Usage

Lost & Found

Parents & Visitors at Camp

Trading Post & Products

CAMP SCHEDULE & MERIT BADGE INFORMATION (11-14)

Winter Camp Daily Schedule

Theme Days

Merit Badge Preparation & Prerequisites
Merit Badge Class Schedule

INFORMATION FOR LEADERS (15)
Leader’s Meetings

Leader Training & Activities
Scoutmaster Merit Badge

DOCUMENTS & FORMS (16-18)

Daily Campsite Inspection Form
Prescription Medication Dosing Form
Camp Map



Natural Ctate Council Contact Information

CAMP INFORMATION & ASSISTANCE

For help registering for Winter Camp, contact Kim Brainard at 501-664-
4780. For questions regarding program operations or administrative
logistics, contact the camp leadership below.

WINTER CAMP DIRECTOR

Cahill Richardson - cabhill_richardson@yahoo.com

WINTER CAMP PROGRAM DIRECTOR

Brandy Foreman - brandy.autum@gmail.com

WINTER CAMP COMMISSIONER
Katelynn Bell - katelynn.bell2002@gmail.com

COuNCIL CAMPING DIRECTOR
Haley Hunt - haley.hunt@scouting.org



Winter Camp General Information

WINTER CAMP 2025 SESSION DATES
Winter Camp 2025 will run for one session November 22-25, 2025.

CHECK-IN & CHECK-OUT TIMES

Check-in will be from 2:00 PM to 4:00 PM on Saturday, November 22nd.
Check-out will begin at 10:00 AM on Tuesday, November 25th.

CHECK-IN PROCEDURES

As units check in they will meet with their troop guide who will guide them
through the check-in process. Units should be sure to have all of the
required documentation for check-in. The check-in procedure includes the
following:

- Medical screening: screening forms and health forms collected
« Paperwork check: forms checked and outstanding payments collected
« Camp orientation and tour

The check-in process may be changed subject to inclement weather.

RESERVATION DEPOSITS

Campsites will be assigned based upon when an initial payment is
received. No deposit is required. To reserve a campsite, at least one youth
must be paid for at 100%. If a unit is bringing less participants than the
capacity of the campsite requested, they may be assigned to share a
campsite. Provisional campers do not need to request a campsite.

ONLINE REGISTRATION INSTRUCTIONS

All winter camp registrations and payments will be made using our
Tentaroo online registration system. Please be sure when registering that:
1.The shirt size is correct.
2.The rank is correct.
3.You have selected classes for all youth.
4.All changes are checked out in the cart.
5.You are PAID IN FULL before coming to camp.



Winter Camp General Information

NATURAL STATE COUNCIL REFUND PoOLICY

« Requests for refunds for participant cancellations will be considered

only for the following reasons:
o Serious illness or injury
o Death in the family

« Refund requests must be received no later than one day after the
event is completed. Supporting documentation must accompany the
request, and approved refunds will be reimbursed at 80% of fees.

- Requests must be made in writing to the Natural State Council Service
Center via mail, fax, or email. All emails must be sent to Andrew
Batten at andrew.batten@scouting.org.

« Requests for refunds for participant cancellations will be calculated
as follows:

o Up to one day after the event = 25% refund
o Six or more days after the event = No refund

« Activities or events cancelled by the council will be refunded at 100%.

« No refunds will be approved for no shows or for bad weather that
does not warrant event cancellation.

- Required deposits are non-refundable.

- Refunds will be made by check payable to the person or entity who
made the original payment. Please allow 30 days for processing.

« Units may request that their refund be held as a credit in their unit
deposit account.

« Transferring fees from one person to another within the same unit for
the same program is permissible. Fees are not transferrable from one
Tentaroo account to another.

« The Natural State Council is not responsible for any payment
arrangements made between units and their members.

WINTER CAMP 2025 FEE SCHEDULE

Category Early (until 9/15) Base (until 11/1) Late (closes 11/15)
Youth $235 $265 $285
Adult $135 $135 $135

« Camp fees include a patch.

- The LAST DAY to register and guarantee a shirt and patchis 11/1.

« To sign up for classes, 100% of camp fees must be paid.

- A few merit badge classes have additional fees to cover the cost of
supplies and are noted in the merit badge list.
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Winter Camp General Information

PROVISIONAL CAMPERS

The provisional camper program allows Scouts to attend camp without
their unit. A provisional camper becomes part of the Winter Camp
provisional troop for the duration of the camp and is supervised by staff
Scoutmasters and at least one additional adult leader. Provisional troops
are limited to 40 Scouts, and availability is first come, first serve.

LEADERSHIP GUIDELINES

Scouting America requires that all leaders attending camp for more than
72 hours be registered leaders with YPT/SYT training completed. Each unit
must provide at least two adult leaders with current training.

To verify YPT/SYT certificates upon check-in, please bring a copy of
your membership card or certificate of training.

ROTATING & PART-TIME LEADERS

Consistent leadership throughout camp is necessary for safety and for
the program to run smoothly. When necessary, leaders may rotate in and
out and share a single leader fee. We ask that rotating leadership sign in
and out of the camp office when a leadership change occurs and that the
camp wristband be passed to the incoming leader. Please be aware that
extra camp patches and leader recognition items will not be available for
multiple leaders sharing the same leader slot.

DIRECTIONS TO CAMP

From US-65 turn west onto AR-124. In 2.2 miles, turn right onto Spires
Road followed by a right turn in 0.5 miles onto Hall Hendren Lane. The
Reynolds Training Center will be on your left in 1.1 miles. A GPS will best
find the facility at this address: 1500 Hall Hendren Ln, Damascus, AR.



Preparing for Camp X

REQUIRED DOCUMENTS FOR CHECK-IN

A unit roster of Winter Camp participants (youth and adult).

o We recommend printing your Recharter roster and highlighting

participants to ensure that all attending are registered in the unit.
Any outstanding payments.
For each youth and adult leader:

o Annual Health and Medical Record, Parts A, B, & C signed by a
guardian and dated within 12 months. Note: Part C requires a
physical.

o Medication dosing form for each participant bringing prescription
medication.

o Any program-specific permission forms.

o For out-of-council units/individuals: a copy of your local council’s
accident or insurance information.

Unit medication waiver form.

PACKING LIST - PERSONAL ITEMS

« A personal tent (REQUIRED) « Camp chair

- Bed roll/sleeping bag - Supplies needed for merit badges
« Pillow and blanket « Pocket knife and Totin’ Chip

- Field/Class A uniform - Compass

« Closed toe shoes « Firem’n Chit

« Water shoes & swim gear « Tent fan (battery operated)

(required for polar plunge)

« Scout shorts and t-shirts

. Cold weather gear TROOP ITEMS

« Underwear and socks « First aid kit

« Rain jacket/poncho « US. flag

« Mosquito netting « Troop and Patrol flags

- Toiletries (toothbrush, soap, etc.) . Tools and supplies

« Lip balm and lotion « Water cooler

. Small first aid kit . Office supplies

- Flashlight and batteries - Games and campsite activities
« Towels « Fire starter

- Insect repellant (hon-aerosol only) . Flashlights/camp lighting

Hat and sunglasses

- Small backpack/day pack

Water bottle (REQUIRED)

« Pencil, paper, folder, merit badge

books



Health & Qafety

THE HEALTH LODGE

The health lodge is staffed 24 hours a day by qualified healthcare officials
who are equipped to handle all minor injuries. Any participant requiring
care outside the scope of the health lodge will be referred to urgent care
or to the emergency room of the local hospital. For insurance purposes
and for the health and safety of all participants, all accidents and illnesses
must be reported to the health lodge and be documented.

ANNUAL HEALTH & MEDICAL RECORD

Units must bring their complete Annual Health and Medical Records for
each participant. The records must be dated within the last 12 months.

We CANNOT make exceptions to the health form requirements. If a
participant does not have the correct and complete health forms they
will not be permitted to check into camp.

Important reminders about health forms:

« Parts A, B, and C will be collected at check-in.

« It is the responsibility of EACH parent/guardian to ensure that their
Scout has the correct health forms.

« There is no file of health forms at camp or at the council office from
previous activities; a new form must be brought to camp with the unit
or Scout.

« Rotating leaders on property also require parts A, B, and C if the
leader will be on property for more than 72 consecutive hours.

« The Annual Health and Medical Record is located under the resources
section of the winter camp page. The updated form is the ONLY form
allowed; sports and school physicals will not be accepted.

« Allinformation in parts A, B, and C should be filled out completely with
the correct emergency contact information.

- Please only send COPIES of health forms to camp.

« Do not mail, email, or bring health forms to the council office prior to
camp. All health forms must be printed and brought to camp.

- We ask that health forms be accurate, complete, and neatly organized.

« Health forms that note prescription medications or health issues should
be separated out to be reviewed at the medical station.



Health & Qafety

EMERGENCY MEDICAL PROCEDURES

Unit leadership are responsible for providing transportation for unit
member(s) requiring attention from a doctor or hospital, unless the health
officer determines that emergency transport is necessary. One adult
leader from the unit, and one additional adult leader, will accompany the
unit member(s) requiring services and is asked to carry insurance forms in
for paperwork completion. A unit leader must obtain the member(s) health
forms from the health lodge before transporting to medical services.

Parents/guardians will be notified immediately by the camp director if
there is any serious illness or injury. If parents/guardians are not home
while the Scout is at camp, they should leave instructions on how to be
contacted. The camp health officer must clear all cases requiring outside
medical care before returning to camp activities.

The following medical facilities are the designated camp providers:
Baptist Health Medical Center, 1555 Exchange Ave, Conway, AR

ACCIDENT & SICKNESS INSURANCE

Each participant should have a copy of their health insurance card
attached to their health form. The Scouting America Council Accident and
Sickness Insurance Plan provides secondary coverage for registered
Scouts. The Natural State Council provides insurance for all units
registered in the council.

Note: out-of-council units need to provide copies of their local council’s
accident and sickness insurance information. This can be submitted
during check-in.

MEDICATIONS

Prior to arriving at camp, units should fill out one medication dosing form
for each unit member taking medication. The medication, dosage, and
schedule of dosage should be recorded on the form. Each unit should be
prepared to show these forms at check-in to the health officer and keep
the health officer updated throughout the week of camp. We ask that
medication dosing forms be left at camp when the unit departs; the forms
are maintained safely in the permanent camp medical files.



Health & Qafety

MEDICATIONS

Prescription medication should be in the original container with the
medication name, strength, dose, and frequency marked on the container.
Any over the counter medications brought with participants should be
labeled clearly and listed on the health forms. Any medications that can be
dispensed, such as Motrin or Benadryl, should be listed. Aspirin will not be
given to participants under 18 years old unless there is a risk of stroke or
heart attack per medical dispatch.

All medication will be dispensed in the unit area by a responsible adult
leader. Medication should be kept in a locked box issued by the camp.
Medication requiring refrigeration or injection may be kept in the health
lodge. This medication may be dispensed by the health officer or the unit
leader. It is the responsibility of the unit leader to assure that the Scout is
present at the appropriate times for medication.

Note: If the medical form indicates that a participant must have an
inhaler, EpiPen, or similar medical device, the health officer must
confirm that the participant has the required item(s) in their possession.
If the items are not present, they must obtain them or they will be
required to leave camp.



Camp Rulee & Policies

FOOD SERVICE & DIETARY NEEDS

Participants may sit anywhere they like during meals. If units prefer to sit
together, one adult may enter the dining hall and mark the tables for the
unit. For breakfast and dinner units are dismissed from the flag ceremony
on the activity field to the dining hall. Lunch is first come, first served.

The dining hall serves cafeteria-style meals, utilizing the serving line to
expedite service. Participants should not leave the dining hall until the
entire hall is dismissed. Each troop is responsible for and expected to
thoroughly clean their area after each meal. This includes throwing out
trash, wiping down tables and chairs, and sweeping under and around the
tables.

To prevent camp illnesses, all participants are encouraged to wash and
sanitize their hands prior to each meal. Hand washing sinks and sanitizing
stations are located at each entry door.

If any participant has special dietary needs, the kitchen staff will do their

best to make reasonable substitutions for each meal. If the dietary needs

are significant, the participant is encouraged to bring their own complete,
frozen meals to be prepared. There is space for food storage of specialty
items in the dining hall that can be accessed by participants.

When registering a participant it is VERY important that special dietary
needs or allergens are listed and details are given about food safety.

MOBILITY NEEDS

Camp Commissioners will be available to provide cart transportation to
participants with special mobility needs between merit badge and activity
sessions. Units should contact the camp administration prior to arrival to
make arrangements. There are wheelchair accessible facilities with
showers and restrooms at camp. Participants may bring their own
wheelchairs or motorized chairs.



Camp Rulee & Policies

Wi-FI & CELL PHONE USAGE

There is intermittent wireless coverage at Gus Blass Scout Reservation.
Note: There is an increasing issue with youth and cell phone disruptions
during merit badge instruction. We ask that unit leaders collect and secure
cell phones in the campsite during the day. Cell phone usage is prohibited
in the bathrooms.

PARENTS & VISITORS AT CAMP

Camp provides and excellent opportunity for Scouts to mature in a safe
environment away from home, but we understand that parents often miss
their Scouts when they are away. Parents and visitors are welcome to visit
camp during normal operating hours: 8 AM - 6 PM. All visitors must sign in
and out at the camp office before being permitted to join their unit or Scout
on camp property. Each visitor is required to wear a security wristband.

LOST & FOUND

Prior to coming to camp, Scouts are encouraged to clearly mark all personal
items with their name and troop number. Scouts are also encouraged to
leave valuable, sentimental, or hard to replace items at home. A lost and
found box is located in the camp office. We ask that when participants find
lost items they are brought to the lost and found box.

CAMP SHIRTS & PATCHES

All participants will receive 1 camp patch with their registration. Shirts and
additional patches can be ordered online. Shirts are $15-17 and patches are
$2. Any extra shirts, patches, and other products can be purchased from
the trading post during camp while supplies last.

TRADING POST

The Winter Camp Trading Post is fully stocked and will carry uniform items,
shirts, equipment, handicraft, toiletries, gift items, knives, souvenirs, drinks,
snacks, and more.

WINTER WEATHER AMENITIES

To ensure campers stay warm during their stay, the Reynolds Training
Center will be open 24 hours a day throughout camp. Campers are welcome
to come in at any time to warm up by the fireplace. Hot water will be
available around the clock, along with cocoa packets for a cozy treat.
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Camp Schedule & Merit Badge Information

WINTER CAMP 2025 DAILY SCHEDULE

Time Saturday 11/22 Sunday 11/23 Monday 11/24 Tuesday 11/25
7:30-7:45 AM Flag AM Flag AM Flag
7:45-8:45 Breakfast Breakfast Breakfast

9:00-12:00 20885';"(')% AM Sessions AM Sessions | Closing Program
12:15-1:15 Lunch Lunch
1:30-5:30 PM Sessions PM Sessions
5:45-6:00 PM Flag PM Flag PM Flag
6:00-7:00 Dinner Dinner Dinner c]_gegg-g#nt
7:30-9:00 |Evening Program Evening Program Evening Program
9:00-10:00 |*Cracker Barrel* Troop Time Cracker Barrel
10:30 Lights Out Lights Out Lights Out

WINTER CAMP 2025 THEME DAYS
- Secret Agent Saturday - Dress up in your best secret agent disguise!

- Sweater Sunday - Don your worst, or your favorite, holiday sweater!
Note: sweaters must be Scout appropriate.

« Mittens & Mugs Monday - Show off your cozy gear with your favorite
camp mug and best pair of winter mittens!

NOTE: The Saturday opening cracker barrel will be a competition
between troops; all troops are encouraged to make a sweet or savory
treat to share.

NOTE: All scheduled programming is subject to change and any changes will be
communicated as soon as possible to participants.
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Camp Schedule & Metrit Badge Information

WINTER CAMP 2025 MENU

Saturday 11/22 Sunday 11/23 Monday 11/24 Tuesday 11/25
Breakfast
Hassl':;lc:;c:;vg:;laEs se;'ole Biscuits & Gravy Pastries
Sausage Lin?(g Bacon Fruit
French Toast Sticks Apple Sauce Cereal
Lunch
Pot Roast Cheeseburgers
Mashed Potatoes Fries
Dinner Roll Baked Beans
Corn & Carrots Cornonthe Cob
Banana Pudding Chocolate Cake
Dinner
Loaded Potato Soup Ham & T}' rkey
Lasagna Chicken Noodle So Stuffing
Roasted Vegetables Bread Sticks up Sweet Potato
Garlic Knots B rea IS ! ts Casserole
White Cake I: uss;,- c pl:;g;‘ Dinner Roll
each Lobbler Assorted Pies

FOOD SERVICE AMENITIES

Our dining hall is equipped to provide a variety of options to meet campers'
dietary preferences and needs. Breakfast service includes a variety of
nutritious options to start the day right, featuring cereal and oatmeal
offered daily alongside the main hot meal. Milk, juice, and coffee are available
during breakfast to ensure everyone begins their morning refreshed. For
lunch and dinner, a fresh and fully stocked salad bar is available with a wide
selection of vegetables, toppings, and dressings. In addition to the main meal
offerings, a leftover bar and a build-your-own sandwich bar will be available
for those seeking alternative options. Camp leaders are encouraged to help
campers explore these choices to ensure a satisfying and balanced dining

experience.

NOTE: All scheduled programming is subject to change and any changes will be 12
communicated as soon as possible to participants.




Camp Schedule & Metrit Badge Information

PREPARATION FOR MERIT BADGES & OTHER CLASSES

Scouts should arrive at camp familiar with the subjects that they’ll be
studying. It is also important to be familiar with:

Merit badge prerequisites
Required equipment

PREREQUISITES: Some merit badges include requirements that cannot be
completed at camp. Each badge listed in the camp guide specifies its
prerequisites. Scouts should complete these requirements before arriving
to camp.

Prerequisite Approval Form: Found under the Resources section of
the Winter Camp page. Once prerequisites are completed, the form
must be signed by the Scoutmaster and brought to camp. Scouts
should give the completed form to their merit badge counselor at the
start of class.

Many badges require basic first aid knowledge as a first requirement.
Counselors will review this briefly, but Scouts should know basic first
aid procedures before camp.

Some badges require prior completion of another merit badge. In such
cases, a Scoutmaster-signed approval form confirming completion
must be submitted.

For badges like Camping, which include overnight requirements,
Scoutmaster verification is required and should be submitted via the
approval form.

Certain requirements involve “your state” or “your community.” If
completed at camp, Arkansas will be used as the reference state.
Requirements needing local context must be done at home with the
Scout’s family or troop.

WINTER CAMP 2025 MERIT BADGE OFFERINGS

Artificial Intelligence - Emergency Preparedness . Public Health
Archery » Exploration - Radio

Citizenship in Community . Fingerprinting + Rifle

Citizenship in Nation - First Aid - Safety

Citizenship in Society « Health Care Professions -« Search and Rescue
Citizenship in the World « Journalism « Shotgun

Climbing . Law « Signs, Signals, and
Crime Prevention » Movie Making Codes
Cybersecurity - Photography « Weather

Digital Technology + Public Speaking « Wilderness Survival
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Camp Schedule & Merit Badge Information
WINTER CAMP 2025 MERIT BADGE SCHEDULE

Merit Badge Sunday AM | Sunday PM | Monday AM | Monday PM

Artificial Intelligence X

Archery* X

Citizenship in the Community* X
Citizenship in the Nation* X

Citizenship in Society X
Citizenship in the World X
Climbing* X X

Crime Prevention/ Fingerprinting X

Cybersecurity X

Digital Technology X

Emergency Preparedness/ Search
& Rescue X

Exploration X
First Aid X
Health Care/Public Health X

Journalism/Movie Making X

Law X

Photography X

Public Speaking X
Radio X
Rifle* X X

Shotgun* X X

Signs, Signals, & Codes X
Weather X

Wilderness Survival X

« Archery and Climbing are all day sessions.

« Citizenship in the Community and Citizenship in the Nation will not be
completed at camp, only partial completion will be achieved.

« Rifle and Shotgun Scouts must attend both days.

NOTE: All scheduled programming is subject to change and any changes willbe {4
communicated as soon as possible to participants.



Information for Leadere

LEADER MEETINGS

Leader meetings will be held at 9 AM Sunday and Monday morning in the
dining hall. We will review upcoming activities, important updates, and
answer any questions and address any concerns. We ask that at least one
adult leader from each unit attend.

ZOOM MEETINGS

The camp administration will be hosting a series of Zoom meetings where
leaders can learn what’s in store at camp and get their questions
answered. The Zoom link will be posted on the council calendar.

- Thursday, 9/25/2025, 7 PM

« Thursday, 10/30/2025, 7 PM

« Thursday, 11/13/2025, 7 PM

LEADER TRAININGS & ACTIVITIES

A number of optional leader training sessions and leader-specific activities
will be held throughout camp, coordinated by a variety of guests. Adult
participants attending camp are encouraged to sign up for both classes
and fun leader activities. These classes and activities will be under the
Classes tab of the registration page so that leaders can reserve their
spots in advance.

SCOUTMASTER MERIT BADGE

The Scoutmaster Merit Badge will be available at winter camp! You can
spend your week at camp and experience the fun and exciting adventures
that the Scouts are having, while working on your own! Those who
accomplish the requirements will receive their Scoutmaster Merit Badge
at the closing ceremony of winter camp.
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GUS BLASS SCOUT RESERVATION
WINTER CAMP DAILY CAMPSITE INSPECTION FORM

Campsites will be inspected each day after breakfast.

TROOP: DATE:
TENTS
Tents are neat and orderly. 10

HEALTH & SAFETY

Water cooler is available and filled. 5
First aid kit is present and labeled. 10
FIRE PIT

Fire pit is clean and raked. 5
Fire Guard chart is properly filled out. 5
Fire tools are present and readily available. 5
Firewood is neatly stacked if present. 5
BATHROOMS

Toilets and sinks are cleaned. 10
No personal gear is left in the bathrooms. 5
The floors are swept and hosed. 5

COMMON AREA

Duty roster is filled out and posted. 5
Pavilion is cleaned, organized, and swept. 5
American and Troop Flags are present. 10
CAMPSITE

Campsite is neat and clear of litter and debris. 10
The daily assigned adopt-a-spot is complete. 10

BONUS POINTS

Gateway with Troop number is displayed. 10

TOTAL POINTS 110
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